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COMPETENCY BASED TRAINING
FOR MINISTRY DEVELOPMENT

FACILITATOR FRED GARMON PHD
LEADERLABS FOUNDER AND DIRECTOR

8 LABS

2 DAYS PER MONTH LAB 5. Personal Accountability

FOR 4 MONTHS Taking ownership, initiative, & responsibility
LAB 1. Leadership 101 LAB 6. Conflict Strategies
Finding the courage to lead Putting out fires and building trust
LAB 2. Leadership 201 LAB 7. TEAM Development
Not one skill, a collection of skills Moving from silos to interdependence
LAB 3. Unpacking & Debriefing Assessments* LAB 8. Derailment Prevention
Taking ownership, initiative, & responsibility Identifying ministry accelerators and

derailers
LAB 4. Where Do You Fit?* ** LABS 3 & 4
fveheelfgy\g/gerfgg/jgoa;iand understanding CAN BE BOOKED AS STAND
ALONE LABS
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