leaderLLABS 4.0

THE LEADER’S DASHBOARD

THE 8 most relevant, supplemental, and usable
LABS— skillsets for our present season;

Presented over four monthsin a one-day format— two LABS per day.

“LeaderLabs does 1) Technical Competence: Being a Credible Leader, 2) Relational Congruence:

Being a Trustworthy Leader, as well as anything | have seen.”
Tod Bolsinger, Fuller Theological Seminary, Author: Canoeing the Mountains

BECOMING SPIRITUAL METEOROLOGISTS: Matt. 16
« Understanding Reality.
 The New Paradigm of Leadership.

SURVING CHANGE BY GETTING AHEAD OF IT:
» The 3-Stages of Change.
+ The 8-Steps of Leading Change.

LEADERSHIP GREATNESS:
« Mark 9:33; Leading like a child.
« Mark 10:35; Leading like a servant.

THE NEW FOCUS ON EMOTIONAL INTELLIGENCE:
« The Five Components of El.
» Soft skills vs Technical skills. *El Assessment

THE MOST IMPORTANT MISTAKE LEADERS MAKE:
5  Four Leadership Styles.
* Four Developmental Levels. *SL Assessment

TIME AND PRIORITY MANAGEMENT:
* You can’t manage time—only yourself.
 Managing and leading yourself. Slowing down

The right training at the
right time can change
r life. THE MINISTER’S SELF ASSESSMENT, PART 1:
your life
> 7 « God'’s favor, Clear vision, Communicating the vision.
« Fund raising, Accountability.

THE MINISTER’S SELF ASSESSMENT, PART 2:
« Life-long learning, Perspective, Guard your heart.

» Surround yourself w/ Godly people, Slow down.

Fred Garmon, PhD

Complete this training and walk away with a certificate, a long list of ideas, upgraded skills,
and feeling like you drank from an informational fire-hose.

BOOKING NOW: LeaderLabs.com




